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MaintenanceMaintenance
Full Time Equivalent Full Time Equivalent 
Employees (FTEs) Employees (FTEs) -- 1414

Average Annual Expense Average Annual Expense 
20032003--2004    $2,660,0002004    $2,660,000

ProgramsPrograms
Street MaintenanceStreet Maintenance
Signs and Roadway MarkingsSigns and Roadway Markings
Traffic Signals and Street LightsTraffic Signals and Street Lights



Bridges - 8

Neighborhood Pathways
26 Paths

Sidewalks
180 Miles

Traffic Signals 
93

Curbs
352 Miles

Striping
263 Miles

Centerline
Miles - 137 Lane Miles

320

Traffic Signs
5,000

City Streetlights – 400
PSE Streetlights – 2,500

Street Sign
Names - 8,000



OperationsOperations

FTEs FTEs -- 1313

Average Annual Expense 2003Average Annual Expense 2003--2004   $1,001,000 2004   $1,001,000 

ProgramsPrograms
Transportation PlanningTransportation Planning
Traffic ControlTraffic Control
Traffic CalmingTraffic Calming
Safety/EducationSafety/Education
Pavement ManagementPavement Management
Bike and PedestrianBike and Pedestrian
Traffic StudiesTraffic Studies
Project DevelopmentProject Development



DevelopmentDevelopment

FTEs FTEs -- 1010

Average Annual Expenses 2003Average Annual Expenses 2003--2004   $1,129,0002004   $1,129,000

ProgramsPrograms
ReviewReview
StandardsStandards
FranchisesFranchises
InspectionInspection
PermitsPermits



CapitalCapital

FTEs FTEs -- 1313

Average Annual Expenses 2003Average Annual Expenses 2003--2004   $15,730,0002004   $15,730,000

ProgramsPrograms
SafetySafety
PreservationPreservation
Debt ServiceDebt Service
Bike, Pedestrian and SidewalkBike, Pedestrian and Sidewalk
CapacityCapacity
RightRight--ofof--Way/ Property AcquisitionWay/ Property Acquisition



Assets (Infrastructure)Assets (Infrastructure)
Historical Value Historical Value (Not Replacement Cost)(Not Replacement Cost)

StreetsStreets $88,590,965$88,590,965
BridgesBridges 23,483,94023,483,940
SignalsSignals 13,298,72913,298,729
Street Lights Street Lights 2,718,5802,718,580
TrailsTrails 2,514,9622,514,962

TOTALTOTAL $130,607,176$130,607,176



MetricsMetrics
2004 Measures2004 Measures

MaintenanceMaintenance
Vehicle Miles Traveled Vehicle Miles Traveled –– p.m. peak hour p.m. peak hour 143,000   143,000   IncreasingIncreasing
Pavement Condition IndexPavement Condition Index 8989 ImprovingImproving
WeatherWeather VariableVariable

OperationsOperations
Population GrowthPopulation Growth 47,26047,260 IncreasingIncreasing
Job GrowthJob Growth 78,55778,557 IncreasingIncreasing
AccidentsAccidents 716716 DecreasingDecreasing
Travel Time (Selected Corridors)Travel Time (Selected Corridors)
Traffic Counts (Selected Locations)Traffic Counts (Selected Locations)
Modeling (Selected Locations)Modeling (Selected Locations) For Future ProjectionFor Future Projection



MetricsMetrics

DevelopmentDevelopment
ConcurrencyConcurrency
Level of ServiceLevel of Service
Volume/CapacityVolume/Capacity

CapitalCapital
On TimeOn Time
Budget ManagementBudget Management
Scope OpportunitiesScope Opportunities



Revenue StructureRevenue Structure

General FundGeneral Fund
Sales Tax on ConstructionSales Tax on Construction
Arterial Street Fund Arterial Street Fund 
Business License Business License 
Surcharge (BITTI)Surcharge (BITTI)
Impact FeesImpact Fees
Developer ContributionsDeveloper Contributions
Other JurisdictionsOther Jurisdictions
State and Federal GrantsState and Federal Grants



Transportation Data
Percent Change from 1995-2004

PERCENT Employment
CHANGE      in City - 112%

100%

90%
Signals - 85.1%

80%

70%

60%

50% General Fund 
Expenditures - 50%

40%

30% Inflation - 27.8%
FTEs - 24.4%

20% VMT - 24.2%
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10% Centerline Miles - 15%

Base Line
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YEARS



Policy IssuesPolicy Issues

Transportation Master Plan (TMP)Transportation Master Plan (TMP)
Impact FeesImpact Fees
HCTHCT
ConcurrencyConcurrency

3 Es (Education, Enforcement and 3 Es (Education, Enforcement and 
Engineering)Engineering)

Redmond Intelligent Transportation Redmond Intelligent Transportation 
System (RITS)System (RITS)
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